h wgill g lld o gl 3
MIDDLE EAST UNIVERSITY

Amman - Jordan

o (King’s Academy) éllal) duasals) dujia g a) oaddaiil] yghal)
Calalad) a5 dgag
Organizational Development at the King’s Academy
School from the Employee’s Point of View
das)

Jadlae daal teaa s

&

il

4Sa))) dgana daa) ) giSall

b il Ao o Jguaad) cldiaial Yiagia) Al oda cuald

2950 ALl 5)0)

a lially 5131 acd
Q50 aglal) A3l
) (34l dzala
2017 -



QA

i) 0 i 29 55 1 320 Al il Jal) 30 el dana 32 LN Ul
mlﬂ,m%&d@ﬂl,ﬁ@|)cm,l ‘mlﬂi.&)ﬂbu”
Ll die Lpalal)

Jalf 35 deaf daaa 38 pud)

YOVIMYY g

==




King’s ) el uals] duaysa (gl palith obih) * ledioy Aol a5
S, Jalae san) sana §ay AL sculalad) B3 Agang 04 (Academy

2017/8/21 sl iy




oy S

e o il dend o diresl) candaal) 4l Gaa "SI Y) aladl e iy Leg " s JB

V) s VGl N Slaly IS Ay algially agall dlay aay ¢ el el sed Lle

Usie  gompdl OIS of die 2Sah0 amal g€l ajdey oy Joall Sl sl o
LMyl Sy sl S e ald iy Ay jla of ) 5S4

W dpany Aliae galialls 5)8Y) and 3 330 pead Juailly Calie Vs KAl i) LS

selaally ysall & 2e e S b Jadlallne g€l 2Ly

Laly)



Rt RV

s 1Y)

"L:,,'U_a ‘;11:\_1_) LS La.@.a;)\ o) " ej\}} LSJ\J @D L;s\
Sl il Legd sy ol el LSy 8 o) S Legd U5 ma Lol gl

RN

sl Gl (g 1518l syaall Able )

Gl (23 By e2g)eeee (S agdsia e sl
il gyn I e Al gl Sl PN
sl e JS (i aiilly Algeall e lagy Aol o Sl clllell slass )
AalSy gl

2¢all 138 gaal lapen oS alell gl 138 8 bl e US55 (Dlaeis D)

Laly)



LG N e b

» C.

N N - - N - O



23
34

37
37
37
37
38
40
42

43

45
57

70
71
74
75

87

A8 U) cbudlly B3 Galt) o A Sl

........................................................................ @il ) Yl
........................................................ Al i Al cluh ) Gl
................................. Lo el Ay ad g A8 LA e Caadl
Sl LaYly Ak hal) < Bl Juadl
............................................................... PRECHON [ W [P PP
....................................................................... L adine Ll
.......................................................................... Al die s B
.......................................................................... ) 3ol 2,
........................................................................ tid ) 3130 Baa
......................................................................... s, slal el
............................................................. Lilaay) clallad) @ Luls
................................................................... LAl lelyal sl
ALl sl ) Juadl)
.............................................................. I3V Jisidly Addaial) Al
............................................................. S Il Al Al
Au) il Addlia @ ualdd) Juadl)
...................................................... I3V Il Al Al 4l
...................................................... G sl daleial) el dislie
................................................................................. Silua il



Jglaall d_aild

Laial Jaa) (g9—iaa Jdsaal) ol — Juadl) od)

Ao JS @l aae g ddyall 310 c¥ e

38 S ey Al Bl 1-3
A daall cljadl) Lol ) e lalza

39 - )4 ‘—‘)SSJ ) 2_3

41 GLly  Cpm LY delae aladiul Auhal sy cla) @ 3.3
(W #Lss S) el

45 okl Aglee dajal colly Apledl clihaiVls duleall cilasgdl 44
LS Aipe calelal) B dgay (e Ll A€l A jaay alanl
A Ay Glalall i Agay (e lubpudly

43 dgas oo il aed colaal (iyllg 4 leal) Cldl iV s dulaadl callaw sial) 6-4
A Ay cplelall s

49 ik gall ' axd calyadl (illg Ay lead) culdhaiV g dpbual) e il 74
A Ae llall Sl dgay (e

50 Aeng oo il ) colyaal Cilly Aylaall CHlalaiV g dplual) il i) 3 4
DL Ay plalall i

59 o lagd gl aah bl Cills dlieal) cldhaty )y dulial) il gl 9-4
L Ay lalal) a5 dgas

53 "l AT e bl Gyl dgleadl lahaiy )y dnlaall e sial) 10-4
A e calelall ki dgas (g0

54 Slela¥l 2 clid oy dnledl clihadyly dgbeall lagdll 11-4
LS Ape calela) Gl A e "palail

55 "eelaal)l Jaall aay sl Ciiylly dpliadd) ldl iy duleal) cillau siall 12-4
s Ay calelad) Gl A

57 Ofliae Gl S eVl Apleall AVl Agbual) il gl 13-4

cnlalall i Agay (e lall Auanlsl Auyias padail) sl dujles Gyl
Ll G




Jead) g9—taa

Jdsaal) ol — Juadl) od)

e oyial S LERYY Apladd) Clihaily Anlaall e sl
Dl Agas e ) BaenlS] At et kil dugles daal
sialasl) annl) CDEAL Cplalal

14-4

61

Siliiee ol G LaaY)y dpleall clihanyls dpleall o sl
ki dgas e Clld) Al dujae eehill ekl dles Al
Vgeoa) GOUAL cplalal)

15-4

63

eaatill L gdail) Ausjlae Aol Aplaall Ay ls Apluald) cllan il
3pall COAl Galalall Sl dgas e ) dpanlST A jaa

16-4

65

Deshl) les Gl dgluall llagiall Gn Gyl cplal) Judas il
oete CDLAL Cplelall Sl Agay (e clla) LpaplST dujaay el

Byall

17-4

67

Ofiliias o] S LAYy dg)leall clihaiys dpluall cillas sl
Dl dgay e Clld) Aol dujae el kil dsjles daal

salall Jagall (AL Cplalal

18-4




JSN) daild

daiia) syl Jsl gy — Juall g,
15 el sl eabic 1-2




daiial) sgiaal o551
87 Ol olauly 38 |
88 A gt b 311 | 9
99 A8l Lgippemy Al 5101 | 3
104 Ag5a) 4l den e A 81 | 4
121 i tadls ) Ll ampolS] e o 5159 Gl il e s oS | 5§

Ly
113 el L0501 85y ) dxaladl (e Cialil Aaga s il S | g5
114 Gguial e Ll oS Ayt i sl | 7
115 Leihsiia G385 bl dige | §




dgas o (Kings Academy) dlall doaals) dujda oAl oandiisl] y ghal)

Cplalad) s

s

Jlad) ae daaf dasa 3a2,

&

i)
dSa))) dgana daal gAY
ueAlal)
Gl Gl Apre sal alanil) gl sie Capd ) Auhall sda i
G ol mea e Auhall Ao g By coplalall lai dgas e (Kings Academy)
lghypa o csSE bl pead Al Caexdindy (als Lales (91) aaaae allls dusyadll
fsl Lo Al il copelal L Laliy Lelana (e 3l 5 Sy by ((76) (e Al
Cela Galalall ks Agay (g llal) Apaal€] dusyney caplanill yhiil) dsjlas dajn o =
leran Y laally 2K G jall dadiye ),
Ao Cplelall Llan Apleall il giall o Adlas) AL 3 (358 25 p2e —
(bl el rlaiall (ghan Gl ApanlS) dupra adaiill ekl dles
dagall il dilan) ANS ) (3558 29ass Bpall Glgin 2ae s (alalall dpuaally
God sy L&) alal) dasall (550 mllaly "Lagdal 2y e dall
S Adlal " e leall Jeall' 22d e Guiall il

cALal dpaplS) ¢ aidaiil) kil sdsalidal) cilalst)



Organizational Development at the Kings Academy School

from the Employee’s Point of View
Prepared by
Ragda Mohammad Ahmad abedaal
Supervised by
Dr. Amjed Mahmood Daradkeh

Abstract

This study aimed at identifying the level of organizational development at Kings
Academy from the point view of the employees, the study sample consisted of all the
employee in the in school whom reached (91) teacher and administrative In order to
collect data a questioneer was developed consisting in its final version of (76) items, its

reliability and validity were assured, the study findings were:

— The practicing degree of organization development in King Academy School
from the employees' point of view was high, from the total score and all the

aspects.

— There were no significant differences between the means of the Organizational
Development at the Kings Academy School from the Employee’s point of view

attributed to: position, employee nationality and years of experience.

— There were significant differences between the means of the Organizational
Development at the Kings Academy School from the Employee’s point of view
regarding "Technology" attributed to scientific qualification in favor of

Bachelor's Degree holders, and gender in favor of male employee.

Keywords: organization development, King's Academy
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The Hashemite
Kingdom of Jordan

a1 an 1) & ey Ministry of Higher

hagll it Ao gls In the name of God Education
MIDDLE EAST UHIUFRSIH‘the most Gracious and Most Merciful Middle East University
Faculty of Education
Dear Mr./Mrs.

Peace, mercy and blessings of God be upon you,

The researcher is preparing a master's thesis on "Organizational
Development at King's Academy from the point of view of the
employees”. The aim of the study is to measure the degree of practicing
organizational development at King's Academy from the employees’ point
of view. It also aims to understand the degree of difference in points of
view based on the changing variables of gender, nationality, academic

qualifications, job title, and years of experience.

To this end, a questionnaire has been developed according to the
five—fold Likert scale as follows: (Strongly Agree, Agree, Somewhat

Agree, Disagree, Strongly Disagree).

At the onset, we would like to thank you for your kind cooperation,
hoping that you will take the time to fill out the questionnaire and we trust
that you will provide accurate, truthful, honest and objective answers to all
the questions. It is worth noting that the importance of the study and its

results depend primarily on the information provided by you. The data will
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be treated in strict confidentiality and shall be used for scientific research

purposes only.

Researcher
Raghda Mohammad Ahmad Abdul Aal.

Demographic characteristics of the study sample Please indicate (\/)

where your answer is:

Sex: Male ( )  Female ( )-

Job title: Administrator () Teacher ().
Nationality: Arab () Foreign ( ).

Academic Qualification: Bachelor Degree( ) Postgraduate ().

Years of experience in School: Less than 5 years ( ), between 5

years to less than 10 years (), 10 years and more ().
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No

Item

Degree of approval

Strong

Agree

Agree

Some
what
Agree

Disagr
ee

Strong

Disagr
ee

Section One: Objectives

1. | The School’s objectives are clear and
precise.

2. | The objectives of the School are in
harmony with those of its employees.

3. | The School periodically revises its
objectives in response to the
surrounding developments.

4. | The School adapts to the changing work
environment.

5. | Employees participate in setting School
objectives.

6. | The School vision meets the needs of
stakeholders.

7. | The School keeps abreast of
developments in the labor market.

8. | The School financially supports research
and development undertakings.

9. | The School employs available
opportunities without fear of their risks.

10.| The School's vision is clear

Section Two: Strategies

11.

The School strategies are clear and

precise.

12.

The School revises its strategies to
respond to modern times.

13.

The School strategies balance between
authorities and responsibilities.

14.

The School administration takes the
society’s needs into consideration when

developing its strategies.

15.

The School puts strategic options in
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Degree of approval

No Item Strong Some . Strong
Disagr ly
ly Agree | what .
ee Disagr
Agree Agree
ee
place to face the threats of competitors.
16.| The School guides its employees to
sources of knowledge.
17.| The School strategies are flexible to
adapt to changes in the work
environment.
Section Three: Administrative Procedures and Policies

18.

The School continuously develops work
procedures to meet the changing work

environment.

19.

The School regulates the relationship
between all its departments through

written procedures.

20.

The School constantly clarifies the
contents of its vision to the employees.

21.

The School clarifies to the employees its
applicable directives.

22.

The School involves its employees in

developing its work procedures.

23.

The School is known for its clear

administrative policies.

24.

The School continuously develops work
policies to meet the changing work

environment.

25.

The School administration explains to
the employees the mechanisms to

implement its mission.

26.

The School administration encourages
its employees to reflect its mission at

work.

217.

The School fosters innovation among
employees.
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Degree of approval

No Item Strong Some . Strong
Disagr ly
ly Agree | what .
Agree Agree ee Disagr
ee
28.| The School provides job security to its

employees.

Section Four: Organizational Structure

29.

The School's organizational structure is

consistent with business needs.

30.

The School's organizational structure

helps achieve goals.

31.

The School is continuously updating its

organizational structure.

32.

The authorities in the School are clearly

distributed.

33.

There is a concise and clear job

description for each position.

34.

The School delegates authorities to the

various administrative levels.

35.

The School secures a high level of

administrative communication.

36.

School work is allotted to achieve its

objectives.

37.

The organizational structure utilizes

human competencies in the School.

Section Five: Technology

38.

The School provides the appropriate
technology to achieve its goals and

policies.

39.

The School provides the means and
methods of coordination and connecting

its departments.

40.

The School responds to technological
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Degree of approval

No Item Strong Some . Strong
Disagr ly
ly Agree | what .
ee Disagr
Agree Agree
ee
changes in order to increase
performance effectiveness.
41.l The School utilizes and optimizes the
usage of primary databases.
42.| The School is keen to periodically
upgrade technological means among its
administrative units.
43.| The School provides the necessary

information to increase the work

efficiency.

Section Six: Employee Training

44.

The School determines the training

needs of the employees.

45.

The School provides clear training plans

for the employees.

46.

The School takes into account the use
of modern advancing technology in the

development of the employees.

47.

The School allocates part of its budget
to improve the performance of its

employees.

48.

The School diversifies employee training

methods.

49.

The School uses development experts to

train employees.

50.

The School employs modern technology
as a basis in the diversity of training

programs.

51.

The School continuously provides
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Degree of approval

No Item Strong Some . Strong
Disagr ly
ly Agree | what .
ee Disagr
Agree Agree
ee
training strategies to improve rendered
services.
52.| The School takes into consideration the
employees’ opinions when choosing
training courses.
53. The School is committed to the
philosophy of training in all its
departments.
54.| The School develops the skills of its

employees positively.

Section Seven: Teamwork

55.

The School formulates positive values
and ideas about teamwork.

56.

The School promotes the sense of

belonging among employees.

57.

The School secures trust among

working groups.

58.

The School increases cooperation

among employees.

59.

The School eases conflicts within
working groups.

60.

The School provides communication

between different working groups.

61.

The School resolves conflicts in a

positive spirit.

62.

The School develops the work in a way
that conforms to the concept of a team
to achieve employee cooperation.

63.

The School promotes self-managed

teams.

64.

The School uses teamwork to implement

change programs in and efficient and
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Degree of approval

No Item Strong Some . Strong
Disagr ly
ly Agree | what .
Agree Agree ee Disagr
ee
effective manner.
65. The School holds employee meetings to

exchange and share creative ideas to

reach innovative solutions to problems.

Section Eight: Evaluation

66.

The School analyzes performance-
related data to prioritize development.

67.

The School has clear and specific
procedures for evaluating employees.

68.

School effectiveness is measured by

predetermined criteria.

69.

The School defines the performance gap
by comparing actual results with

standards.

70.

The School benefits from feedback in
the development of evaluation methods.

71.

The criteria for measuring employee
performance are defined as a means to

support performance improvement.

72.

The School benchmarks employee

performance against external entities.

73.

The School analyzes the external
environment to cope with rapid

environmental changes.

74.

The School encourages self-evaluation
of employees.

75.

The School objectively evaluates
employee development programs and

activities.

76.

The School analyzes the internal
environment to determine the current

situation.
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